6 Questions to ask any Potential PPC Manager

1. Ask to talk directly to the person that will be managing your account.

FROM MY EXPERIENCE AS AN SEM PROFESSIONAL, THE MOST IMPORTANT QUESTION YOU
CAN ASK IS "MAY | TALK TO THE PERSON WHO IS ACTUALLY GOING TO MANAGE MY
ACCOUNT".

YOU MAY BE SURPRISED AT THE ANSWER. | GET A SIGNIFICANT PORTION OF MY BUSINESS
FROM OTHER SEO/SEM COMPANIES THAT DO NOT HAVE THE RESOURCES TO MANAGE THE
PPC CAMPAIGN(S) FOR THEIR CLIENTS.

NOW, | AM GRATEFUL FOR THE BUSINESS, | AM CERTAINLY NOT COMPLAINING. BUT, YOU
AS A CLIENT SHOULD KNOW WHO IS ACTUALLY MANAGING YOUR ACCOUNT.

IT IS NOT UNCOMMON FOR FIRMS, ESPECIALLY THE 'ALL IN ONE SHOP' FIRMS THAT DO WEB
DEVELOPMENT, SEO, AND SEM, TO SUBCONTRACT OUT PPC WORK TO OTHERS. MANY
TIMES IT IS SUB-CONTRACTED TO FOLKS THAT DO PPC WORK AS A PART TIME JOB TO MAKE
EXTRA MONEY. IS THAT WHO YOU REALLY WANT DESIGNING AND RUNNING YOUR PPC
CAMPAIGN?

| REALIZE THAT MANY CLIENTS ARE UNCOMFORTABLE ASKING THIS QUESTION, BUT YOU
REALLY NEED TO ASK AND GET AN HONEST ANSWER. | MAY SAVE YOU A GREAT DEAL OF
MONEY AND HEARTACHE OVER THE LIFE OF YOUR PPC CAMPAIGN. A PROFESSIONAL,
QUALIFIED PPC MANAGEMENT COMPANY SHOULD BE HAPPY TO LET YOU TALK TO YOUR
POTENTIAL PPC MANAGER.

2. Ask about their experience.
OK, SO NOW YOU HAVE FOUND THE PPC MANAGER WHO WILL MANAGE YOUR ACCOUNT.

YOU DO NOT HAVE TO BE A PPC EXPERT TO ASK THEM A FEW QUESTIONS THAT MAY GIVE
YOU A GREAT DEAL OF INFORMATION. ASSUMING YOU HAVE BEEN IN BUSINESS FOR A
WHILE, YOU HAVE DEVELOPED A FEEL FOR WHEN SOMEONE IS ATTEMPTING TO 'FEED YOU
A LINE OF BULL'. THAT IS ALL YOU ARE GOING TO BE LOOKING FOR.
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START BY ASKING THEM TO DESCRIBE THEIR PPC MANAGEMENT EXPERIENCE. YOU JUST
WANT THE BASIC INFORMATION YOU WOULD GET IN AN INTERVIEW. HOW MANY YEARS,
WHERE THEY WERE WORKING, ETC. AGAIN, YOU JUST WANT TO GET A GENERAL
IMPRESSION OF THE PERSON.

MOVE ON TO SOME QUESTIONS THAT GIVE YOU A FEEL FOR THE PERSON’S BUSINESS
EXPERIENCE. FOR EXAMPLE "WHAT KIND OF MARKETING EXPERIENCE DO YOU HAVE?".
AN EXCELLENT PPC MANAGER NEEDS TO HAVE AN APTITUDE FOR MARKETING. PPC
MANAGEMENT IS MORE THAN 'TWEAKING THE DIALS' TO GET GOOD CLICK THRU RATES. A
GOOD PPC MANAGER NEEDS TO BE ABLE TO GET INSIDE THE HEAD OF YOUR CUSTOMER
AND PRESENT THE ADS AND KEYWORDS THAT GET THEIR ATTENTION.

ASK THEM IF THEY HAVE ANY EXPERIENCE IN THE MARKET THAT YOU ARE TARGETING.
IT'S NOT NECESSARY, BUT IT CAN BE A NICE ADVANTAGE.

IN THE LAST PART OF THE GENERAL QUESTIONS, YOU SHOULD ASK ABOUT YOUR PPC
MANAGER’S BUSINESS EXPERIENCE AND FOUNDATION. ARE THEY REALLY IN BUSINESS?

DO THEY HAVE AN OFFICE, LIABILITY INSURANCE, ACCESSIBILITY DURING BUSINESS HOURS,
BACKUP COVERAGE WHEN THE PRINCIPAL IS AWAY.....THOSE KIND OF QUESTIONS.
REMEMBER, YOU ARE ASKING THE PERSON WHO IS REALLY DOING THE PPC
MANAGEMENT....NOT THE SALES GUY OR THE COMPANY OWNER.

3. Ask them for a plan of attack for your campaign.

OK, SO YOU NEED A LITTLE INFORMATION AT THIS POINT TO UNDERSTAND THE ANSWERS.
BUT THIS QUESTION IS IMPORTANT, AND | BELIEVE IT DIRECTLY RELATES TO THE NEXT
QUESTION ABOUT BILLING.

YOUR PPC MANAGER SHOULD HAVE A PLAN THEY CAN EXPRESS TO YOU. YOU DO NOT
NEED TO KNOW DETAILS, JUST THAT THEY HAVE A PLAN AND THE GENERAL PHILOSOPHY
THEY WILL USE TO BENEFIT YOUR PPC CAMPAIGN(S).

As A PPC MANAGER MYSELF, | WOULD NEVER ANSWER THIS QUESTION WITHOUT BEING
ABLE TO LOOK AT THE CAMPAIGN. IF A PPC MANAGER ATTEMPTS TO ANSWER THIS
QUESTION WITHOUT LOOKING AT YOUR CAMPAIGN IN DETAIL, THEN THEY MAY JUST APPLY
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THE SAME SOLUTION TO ANY PROBLEM. THAT WILL END UP COSTING YOU MONEY, SO |
WOULD PICK ANOTHER FIRM.

AFTER A PPC MANAGER CANDIDATE LOOKS AT YOUR ACCOUNT (YOU CAN GRANT THEM
ACCESS THRU GOOGLE ADWORDS IF YOU DO NOT ALREADY HAVE A MANAGER ASSIGNED TO
YOUR ACCOUNT. OTHERWISE YOU WILL NEED TO GIVE THEM YOUR SIGN ON INFO.), THEY
SHOULD BE ABLE TO ARTICULATE TO YOU IN CLEAR TERMS, THE AREAS FOR IMPROVEMENT
AND THEIR PLAN FOR IMPROVING THE RESULTS IN THOSE AREAS. THE KEY HERE IS CLEAR
COMMUNICATION ON THE CUSTOMER’S LEVEL. IF YOU CAN'T REALLY UNDERSTAND WHAT
YOUR PPC MANAGER IS PROPOSING, YOU WILL NEVER BE ABLE TO KNOW IF HE OR SHE IS
HITTING THOSE GOALS.

WHETHER STARTING A NEW CAMPAIGN, OR ASSUMING THE RESPONSIBILITY FOR MANAGING
AN EXISTING ACCOUNT, A PPC CAMPAIGN MANAGER WILL SPEND MORE OF THEIR TIME AT
THE BEGINNING OF THE CONTRACT AND LESS TIME AFTER THE ACCOUNT IS RUNNING
SMOOTHLY AND PRODUCING GOOD RESULTS.

THAT FACT SHOULD BE REFLECTED IN THEIR PLAN. IT ALSO AFFECTS THE PRICING MODEL,
WHICH WE WILL TALK ABOUT IN THE NEXT SECTION.

4. How will | be billed?

THERE ARE MANY TYPES OF BILLING MODELS IN THE PPC MANAGEMENT BUSINESS. SOME
ARE BASED ON PERCENTAGE OF SPEND, WITH 13-15% BEING THE NORM. SOME ARE
BASED ON A FLAT RATE PER MONTH, WHICH IS PROPOSED BY THE PPC MANAGEMENT
COMPANY, AND SOME ARE BASED ON NUMBER OF KEYWORDS (ALTHOUGH FRANKLY | DON'T
KNOW HOW THAT WOULD POSSIBLY WORK).

THE FLAT RATE SYSTEM IS GAINING IN POPULARITY. IT IS SIMPLE AND EASY FOR THE
CUSTOMER TO BUDGET. IT DOES NOT INCREASE IF THE CAMPAIGN GROWS, BUT TYPICALLY
GETS RESET ONCE A YEAR.

BE VERY CAREFUL OF A 'DISCOUNT' OR INEXPENSIVE PPC MANAGEMENT SOLUTION.
THERE ARE SOME THINGS THAT CAN BE OUTSOURCED TO CHEAPER LABOR MARKETS, BUT IF
YOUR CUSTOMERS ARE IN THE US, PPC MANAGEMENT IS NOT ONE OF THEM. REMEMBER,
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COMMUNICATION BETWEEN YOU AND YOUR PPC MANAGER IS VITAL.....AND SO IS THE
COMMUNICATION BETWEEN YOUR PPC ADS AND YOUR CUSTOMER. THERE IS A BIG
PENALTY FOR MISCOMMUNICATION AND IT DIRECTLY AFFECTS YOUR REVENUE AND BOTTOM-
LINE.

YOUR PROSPECTIVE PPC MANAGER MAY NOT BE RESPONSIBLE FOR SETTING THE BILLING
AMOUNT, SO THAT IS WHY IT IS IMPORTANT FOR YOU TO KNOW THE PROPOSED CAMPAIGN
MANAGEMENT PLAN AND MAKE SURE THE BILLING RATE REFLECTS THE PLAN AS MUCH AS
POSSIBLE.

5. What Time frame should | expect for improvements?

THIS IS REALLY EXPECTATION SETTING FOR YOU AND THE CAMPAIGN MANAGER. PPC
CAMPAIGN MANAGEMENT IS AN ITERATIVE PROCESS THAT REQUIRES INFORMATION.
DEPENDING ON YOUR TRAFFIC VOLUMES, IT MAY TAKE DAYS OR EVEN WEEKS TO GET
ENOUGH INFORMATION TO ALLOW THE MANAGER TO KNOW IF A CHANGE TO THE CAMPAIGN
HAS MADE A POSITIVE OR NEGATIVE IMPACT.

SO THERE IS NOT A 'RIGHT' ANSWER TO THIS QUESTION. HOWEVER THERE ARE ANSWERS
THAT SHOULD SET OFF ALARM BELLS.

UNLESS THERE IS A GLARING ERROR IN YOUR CURRENT CAMPAIGN, YOU SHOULD BE
CAUTIOUS IF A PPC MANAGER PROMISES HUGE IMPROVEMENTS IN A VERY SHORT TIME
FRAME (NO MATTER WHAT KIND OF MIRACLE SOFTWARE THEY HAVE!).

THE OTHER ANSWER THAT RAISES ALARM BELLS CONCERNS THE PPC MANAGER THAT
DOESN'T HAVE A PLAN OR CORRESPONDING TIMEFRAME. THAT ANSWER IMPLIES THAT
THEY ARE JUST GOING TO BABYSIT THE ACCOUNT --AND THAT COSTS YOU MONEY.

6. How will you keep me up to date on my account?
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AGAIN, THIS IS PRIMARILY FOR EXPECTATION SETTING. IN MY EXPERIENCE, THE CLIENT
REALLY SETS THE COMMUNICATION LEVEL HERE. SOME CLIENTS WANT A GREAT DEAL OF
COMMUNICATION, AND SOME WE LITERALLY NEVER HEAR FROM.

AS A CLIENT YOU ARE ABLE TO MONITOR THE CAMPAIGN AS MUCH AS YOU WANT BY
LOGGING INTO THE ACCOUNT. AND DEPENDING ON YOUR TECHNICAL COMFORT LEVEL YOU
CAN REQUEST REPORTS DIRECTLY FROM GOOGLE, YAHOO, AND MSN.

THAT ACTUALLY BRINGS UP A VERY IMPORTANT POINT -- MAKE SURE YOU ARE ABLE TO
ACCESS YOUR ACCOUNT INFORMATION! YOU SHOULD OWN THE ACCOUNT, NOT THE PPC
MANAGER OR THEIR COMPANY. DO NOT SIGN UP WITH A PPC MANAGER THAT WANTS
EXCLUSIVE CONTROL OF THE ACCOUNT....PERIOD!

WE TYPICALLY SUGGEST A PHONE CALL WITH THE CLIENT EVERY WEEK OR EVERY OTHER
WEEK. THAT KEEPS EVERYONE ABREAST OF THE PPC CAMPAIGN PROGRESS AND ALSO
PROVIDES THE OPPORTUNITY FOR THE CLIENT TO LET THE PPC MANAGER KNOW ABOUT
ANY CHANGES IN THE MARKET STRATEGY, BUSINESS PLAN, ETC.
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