
5 Reasons to Hire a PPC Management Company

1. Expertise.

Can anyone run an AdWords campaign?  Absolutely.   Can anyone create a 
campaign, create some ads, and work on the CTR?  Probably.  But not everyone 
can manage a $20,000/month campaign.  You need someone that can immerse 
themselves into the campaign and really understand what the numbers mean. 
You need someone that can get inside the customers head and create ads that 
work.  That's the big difference between a successful AdWords (and Yahoo, 
MSN) professional and a person that 'babysits' the campaign.

So, what other reasons are there for hiring a professional PPC Manager?   

First, a professional manager is dedicated to PPC Management.   They attend 
and participate in seminars, participate in blogs, and typically communicate 
with Google, Yahoo, and other search engine providers on a weekly basis.  

They have experience in a variety of situations, and a variety of industries. 
They can take a discovery they make working on one clients account and apply 
it to the others.   For example, while researching negative keywords for one 
client, they may run across a negative keyword that would apply to and 
improve another client campaign as well.  

Finally, professional PPC managers have experience in all phases of campaign 
creation, development, and maintenance.  One of the best ways to learn how 
to set up a new PPC campaign is to have managed some campaigns that were 
initially set up poorly.  Setting up a campaign is where a professional can 
really save you money.   A poorly set up campaign takes longer to manage, 
typically shows poor results, and can put you in the hole right from the start.
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2. It's Cost Effective.

Professional PPC Managers are too expensive though, right?  Possibly, 
especially if you pick the wrong one, but many times they can be less expensive 
than an in house employee.  

 If you are a business owner or a corporate manager, you know the cost of an 
employee is more than just the salary they are paid.  You have all the other 
overhead costs as well -- benefits, office space, vacation, sick time, etc.

Let's say you spend $30,000 per month on pay per click advertising.  That puts 
you in the spend range where hiring an employee to manage the campaign seems 
to make some sense.   Let's also assume that a professional manager would 
want $3,000-$3,500 to manage the account.

So you hire an employee to manage your PPC account(s) for $3000/month.  In 
the current market (2009) that could get you a college graduate, but still an 
entry level  employee.  With a modest over head charge of 20%, you're 
monthly cost is now $3,600 for that employee or about the top of the 
professional PPC Manager cost.  Chances are you need to train this person to 
do PPC management, so that's an additional cost.  Oh, they need a PC, desk, 
tech support too.

Pretty quickly the in house resource costs at least as much as the 
Professional PPC Manager, if not quite a bit more.  But that is OK, you can use 
that resource for other tasks...right?  More about that in the next section.

Up to this point, the comparison has been based solely on the numbers 
themselves and sort of implies the in house resource would manage the 
account as well as the professional.   Chances are that will not be the case. 
In fact, experienced, professional PPC managers can often save their clients 
at least as much as the fees they charge their client.  Many times a great deal 
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more.  They need to do a much better job of managing accounts or they will 
not be in business long.

On top of that, many Professional PPC Managers offer performance 
guarantees as well.  That is certainly not the case with employees.   We'll 
talk about employee stability and consistency in later section.

3. Focus

It is safe to say that most in-house PPC managers are working at campaign 
management on a part time basis.  In fact for many in-house PPC managers, 
managing the PPC campaign(s) is a secondary role.  Many times the in-house 
manager can be the owner, the CEO, the Marketing manager, the Business 
Development manager, etc.

If you have ever done PPC account management before, you know that it 
requires focus.  PPC Management is a process and that process requires you to 
take good notes, have continuity of thought, and know where you are in the 
tactical and strategic plans.  A number of owners, managers, and executives 
are certainly capable of running a PPC campaign well.  But where a 
professional PPC Campaign Manager will beat them every time is in focus.  For 
us, running the PPC campaign is the most important thing we do, not a sideline 
or diversion.

Even the person that is hired to be a full time resource is probably going to 
be given other tasks in the organization to cover idle periods in the campaign. 
And as you know, pretty soon those 'filler' tasks take on a life of their own 
and become a distraction.

4. Objectivity
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Objectivity is another valuable asset a professional PPC manager can bring to 
the table.   What do we mean by objectivity?  Let's go back to one of our in-
house scenarios...the new hire making roughly $30k per year.   Let's say this 
person's name is Bev.  Bev is hired and brought in to manage the companies PPC 
campaign.  Bev reports to Mary, who is the Marketing Manager.   Mary happened 
to be the client lead on the company's website design.  So, where is the 
problem?

There is, or should be, a very symbiotic relationship between a company's 
website and their PPC campaign.  Landing pages should be matched to keywords 
for the most effective results and the most efficient campaigns.  The PPC 
campaigns should be organized around the website to help analyze which areas 
are effective and which areas need improvement.   

So let's go back to Bev.  Bev starts to manage the company's PPC campaigns. 
Let's create a scenario where all the ads in the campaign have a destination 
URL that is the company's Home Page.  Now depending on how sharp Bev 
actually is, Bev may or may not notice this.  Let's say she is pretty sharp and 
knows she has to optimize keywords and landing pages in tandem.  She needs to 
find new landing pages and improve or add new content to make them more 
relevant. Now what?  

Will Bev know how to communicate that information to her boss, Mary?  Will 
she be motivated enough to be persistent if she runs into resistance from 
Mary?  How much credibility does Bev have with her boss?  After all Bev is 
just out of college and only has a couple of years of work experience.

So,  how would a professional PPC Manager help this situation?  Assuming you 
have hired a seasoned professional PPC manager, chances are very good they 
are more experienced than your in-house person (Bev in this scenario) and are 
less likely to be intimidated by Mary (the boss) in this type of conversation. 
The professional is very motivated to improve the company's results for the 
obvious reason that they want to keep the account and get referrals.  The 
employee may be more comfortable just staying below the radar.
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5. Stability and Continuity.

This one may seem a bit counter intuitive, but a PPC consulting company could 
actually provide more stable and constant management than your own 
employees.  How can we make that claim?  Well, remember that PPC 
Management takes a plan, testing, notes, keeping things that work, and tossing 
out the stuff that doesn't.  

So let's go back to the scenario where you hired a person for about 
$30,000/yr to manage your campaigns.  Assuming you have hired an intelligent, 
pro-active person to run your campaign, how long do you think they will want 
to stay in a $30k/yr position?  There is bound to be a great deal of turnover. 
In any position turnover is expensive, but in PPC management it is even more so. 
Think of the analogy of a detective.  Even if the detective keeps excellent 
notes, if you change detectives in the middle of a case, a lot of the work will 
need to be repeated until the new detective feels they are up to speed and 
have all the facts.  The same thing happens in PPC.  Have we tried these key 
words?  Have we tried this ad?  Have we talked about new landing pages? 
Even with great notes, change in that position can be expensive.

Well, why is a PPC consulting company any more stable?  The answer is to look 
at the motivations.  A professional PPC management company wants to keep you 
as a customer.  They are not going to move on and dump you as a client.  As 
opposed to an employee that wants to change jobs, locations, raise a family, 
etc.  

The key, obviously, is to find a good PPC management company that is 
experienced, reliable, and dependable.
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